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•

Minutes
Council of Academic Deans
Tuesday, August 27, 2002

Members Present: John Petersen, Elmer Gray, David Dunn, Mike Binder, Michael Dale, Richard Kirchmeyer,
Luther Hughes, David Lee, Robert Jefferson, Karen Adams, Sherry Reid, James Flynn and Blaine Ferrell

I.

Minutes 0/ Tuesday, August 20, 2002, Meeting. There were no corrections.

1I.

In/ormation/Clarification Items:
A. Administrative Council Update
The Provost updated the Council on items from the Administrative Council Meeting:
•
•
•
•

Old Mall Update
Public Atfairs announced the Western Scholar won Award of Excellence
Facility Concerns
Parking Issues

B. Enrollment Report
Current enrollment reports as of August 26, 2002, were distributed.
C.

Filing Final Grades/Schedules
The Provost discussed late filing of grades with deans and reasons for delay in filing. The
Registrar's Office will keep sending reports semester to semester to the deans for personal followup.
There was discussion of having a computer-generated validation once grades have been submitted.
Dr. Kirchmeyer will check on this possibility.

D. Opening 0/ Semester(s) Activities/Plan
The Provost asked for updates for opening of semester activities/plan for any concerns or needs
that needed to be addressed.
Dr. Kirchmeyer discussed network problems they are working on diligently to find the problems
and get them corrected.

E.

College Events Regarding Commencement
Held for future agenda.

F.

Deans Workday (half-day)
Possible dates: September 18, 20, 24 or 25)
It was the consensus ofthe Council for the workday to be held on September 25. There was
discussion of agenda items. The Provost asked the Council to submit agenda items.

•

III.

Discussion/Action Items:
A.

University Distinguished Professor Guidelines

The guidelines for the University Distinguished Professor program were distributed for discussion.
After much discussion, corrections will be made to the "draft" and be returned to the Council for final
approval.

B.

Faculty Composition/SFRIReassignment Time! Teaching Loads/Defining Faculty Contracts

C.

Enrollment Growth Plans
Items Band C were discussed together. The Provost discussed with the Council the need to
establish college plans, identify growth patterns, review faculty ratios/loads; classes sizes and
overall needs of departments. Plans need to be established to present to the Board of Regents and
the Budget Council. The Provost asked for comments from the Council and further discussion will
be held at the September 25 Workday. The Provost's goal is to submit a recommendation to the
Board of Regents at the October meeting.
Mr. Cobb distributed overall class schedules showing where majority of courses are offered. Mr.
Cobb also distributed total distribution of classes offered by location. The Provost asked the
Council to review classroom space patterns and give a proposal on distribution of classes within
their individual colleges. The Council should hold this information for workday discussions.
The Provost asked Dr. Gray to schedule a meeting with Owensboro staff and deans to discuss
scheduling/staffing issues.
The Provost discussed with the Council ways of enhancing the academic reputation within the
University and the community. The Provost will be publishing "Happenings" monthly and asked
the Council to submit information to her and/or Sarah Sallee on happenings from their individual
colleges.
Discussions will be held in the very near future on structuring the Outreach College.

D. Summer School Programming
The Provost discussed the need to develop new, creative, innovative summer schedules that would
draw more and new populations of students to summer school. The base summer enrollment needs
to be increased for summer stipends to be increased.

The meeting was adjourned.

